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[ CRITERION VI - GOVERNANCE, LEADERSHIP, MANAGEMENT ]

6.2 STRATEGY DEVELOPMENT AND DEPLOYMENT
6.2.1 Perspective Plan and Institutional Bodies
6.2.1.6 Perspective Plan

Short Term Plan:

Access to online learning resources should be improved as well as the use of e-content.
Encourage all Departments to sign MoU with institutions and industries and conduct
more academic activities with the tie-up institutions.

Using virtual laboratory to learn scientific and technology innovations.

To begin more supplemental and enrichment classes as well as skill-building programs.
To encourage extracurricular and co-curricular activities for the growth of mental and
personality traits.

Provide seed money to Science departments to encourage research activities.

Create a research forum in each department so that students can interact with other

students and professionals.

Long Term Plan:

Build more infrastructure and research laboratories to boost up research and

development.

To augment the Instrumentation facilities and improve research facilities by receiving

DST-CURIE project.
To make the campus clean and green, consider conducting frequent green audits.

Improve Smart Classroom facilities.

To strengthen Alumni by organizing frequent Alumni meets.
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